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Individual development plan
I am a new assistant director of a small department at Jeddah chamber of commerce, and below is my development plan. 
Time period: 3/2017 – 3/2018
Development focus: since I was newly promoted I will ensure I develop in brand new role. 
Top 3 strengths
1. Ability to drive for results - 	am good in driving people to achieve the set objectives. Mostly I do that by acting as an example and motivating my juniors to work with me till we achieve the result we want to achieve.
2. Project management - I have some experience in project management, which makes me better at overseeing and helping in project management at the office. 
3. Influence – I can describe myself as an influential person because many are the times my fellow employees do as I request them. I am also good at making people change their minds, thus influencing them to do what is right. T
Top 3 Development Needs 
1. Listening skills - for me to succeed in this position, I will have to show listen and respond to my juniors and involve them in decision making so that they can feel like the own any task we are performing. 
2. Coaching and developing my team – for us to perform, I will have to help the team develop to a certain point. 
3. Handling conflicts – people always fight, whether the reason for their fight is relevant or not, therefore, I have to be good in solving conflicts. 
Development actions
Be sure to practice my listening skills and always request for feedback. Request and motivate my team members to come up with their own individual development plans. Use coaching instead of telling when am providing guidance, as well as being with them when they need my guidance in case they are afraid of calling me over when they need me. 
Timing: start next week, and hold one per week. 
Cost: It will be time only, mine and the team members’.
Take a supervisor’s essential course
Time: when it’s offered again this year
Cost: around $500 in 3 days  
Read a book called Crucial Conversations. It will help a lot in listening skills and practice of the listening skills. During the reading exercise I will ensure I take down the important points so that I can apply them to my situation. I will ensure I practice what I learn from the book. I will also ensure I get a feedback on the effectiveness of my listening skills. 
Timing: next two months or so
Cost: $25, and the time I will spend reading
Role models: I will get a role model from the office, mostly from the experienced middle manager pool since they seem to be doing fine. I will get an industry expert who knows about the economic, financial and social challenges that might affect me in my quest to become a better leader. I will also get a role model for each of my development goals. I will then request for an interview with them. I will research about my development goals so that I can get relevant questions for the role models. I will ask them about advice, tips and best practices that can help me succeed. I will apply the advice they give to me and put into use the tips. I will ensure I keep in touch with them so that they can help me monitor my progress. 




